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Self-evaluation form 
SEPTEMBER 2022 
 

RAG 
STRENGTHS EVIDENCE  

Statements in BLUE from  OFSTED report February 2022 
Statements in ORANGE from the recent LLP report 2022 

AREAS TO DEVELOP/ focus this academic 
year 
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INDICATORS RED AMBER GREEN   

Context 

    Smaller than average sized junior school- 2 form entry- 8 
classes 

 238 pupils 

 26% pupil premium (62 children)  

 19% SEND-33 (12 EHCP) 

 6% EAL (15 children) 

 117 girls + 121 boys 

  

Leadership and management  

    Leaders know pupils and their families well. 
Leaders say the school is ‘a place at the heart of the 
community’. 

 Leaders are ambitious for pupils to learn a wide 
range of subjects well. Leaders want all pupils to 
discover their talents and to excel. 

 Leaders have a robust system in place to identify 
and meet the needs of pupils who need additional 
help. Teachers are supported well to adapt tasks in 
all subjects to meet the needs of pupils with SEND. 

 Leaders and governors work well together to 
improve the school. 

 Leaders have established a strong culture of 
safeguarding. 

  There are clear systems in place to identify pupils 
who are at risk of harm. 

 Leaders tackle all concerns about pupils as soon as 
they are identified 

 

 The head and deputy have taken up substantive roles 
and have established a strong leadership team with the 
same vision and values.  (LLP) 

 
 Senior leader led the school well through the COVID 19 

pandemic. (LLP)  
 

 Leaders have a detailed understanding of the strengths 
of the school and the areas that require further 
development. 

 
  The head teacher along with the new SENCO lead with 

passion and have a clear vision that the school should 
provide a good education for all. (LLP) 

 

 Leaders ensure a clear inclusive culture 
that ensure disadvantaged children 
have the cultural capital to succeed in 
the future 

 Leaders support staff to improve their 
own subject knowledge within the 
foundation subjects so they are better 
able to assess where children are and 
what they need to move on  

 Ensure good mental health & well-
being of staff and pupils 

 

 Middle leaders are equipped with the 
skills to monitor the assessment 
processes within their subject 

 The curriculum remains the focus for 
the school – broad and balance and 
real and relevant to the children so 
that we continue to show the children 
the best of what is around. 

 Staff report that SLT hold their well-
being in high regard 

 Children feel safe in school & wider 

 Children know how to be safe online 

 To improve the induction process of 
new Governors 
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 Leaders give high priority to the social and emotional 
needs of all of the children. (LLP) 

 
 The Governing body supports and challenges the school 

in equal measure (LLP) 

Pupils on roll in relation to PAN (and 
net capacity)across the school 

 
 
 
 
 

   NOR 238- number increasing year on year- highest that it 
has been for over 10 years 

 Numbers remain stable  

 Continue to promote school in 
community 

 Continue to respond to persistent 
absences and lateness.  

Staffing: Capacity, structure, 
vacancies, turnover of staff and 
experience 

 
 
 
 
 
 

   Low turnover of staff 

 Strong senior leadership (OFSTED 22)  

 Middle leadership is very strong  (OFSTED 22) 

 Recruited excellent maternity cover  

 FSW supporting many families 

 SENCO now out of class to support SEND ( now qualified 
in SENCO accreditation ) 

 Look to recruit internally a 3rd member 
of SLT   

 Coaching within school led by ND 
 

Professional Development of staff 

    Carefully planned CPD of all staff linked to school 
improvement plan and individual performance 
management 
 

 Attending subject learning networks 

 Part of Maths Mastery Hub 

 Ongoing wider curriculum training 

 Trauma based training for ELSAs and 
ND 

 ELSA training for RH 

 Training for LSAs in order to better 
support children’s educational needs 
 

 
Financial Viability as a school. 
 

 
 
 
 
 
 

   3-year budget is not showing a deficit This year has shown 
an increasing pupil numbers  

 Budget healthy still and still not in deficit- approved by 
Governors 

 Healthy year end- approved by Govs- good carry forward. 

 Be mindful of spending & monitor 
budget carefully in light of pay 
increases and cost of living (fuel)  

 
The effectiveness of Middle 
Leadership. 
 

 
 
 
 
 
 

   Middle leadership is strong  

 Maths and English leaders support all staff and have 
excellent subject knowledge 

 All subject leaders have supported year teams with their 
planning for individual year groups 

 English manager on maternity leave 
from Nov 4th  
  

Curriculum 

    Leaders have designed a broad and ambitious 
curriculum. They have identified the knowledge 
that pupils need to learn. Teachers know what to 
teach in all subjects 

 Leaders seek to inspire pupils 
 Pupils are taught how to keep themselves safe. 
 Leaders have a clear vision for what they want their 

curriculum to look like with in their community. 
(LLP) 

 Broad & balanced using National Curriculum as a base-all 
subjects are taught 

 Topics to front load knowledge and 
then apply in a range of learning 
opportunities 

 Topics to have an enquiry questions 
and a clear end point- culmination of 
all knowledge & skills learnt 

 subjects- broad and balanced 
curriculum 
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 Curriculum is progressive in both knowledge & skills 

 Skills icons used in Science/ Geog/ Hist. 

 Curriculum Intent/Implementation & Impact is known by 
all 

 Knowledge Organisers in place for all science, history  and 
Geography topics 

 Opportunities for deeper learning in all topics 

 Knowledge Organisers contain links to prior learning in 
previous year groups eg In Egyptians link to 
Vikings/Romans- make similarities & differences 

 
The Quality of Teaching, Learning 
and Assessment. 
 

 
 
 
 
 
 

   Leaders prioritise the teaching of reading. 
 All pupils, including those with special educational 

needs and/or disabilities (SEND), are supported to 
do their best. As a result, all pupils achieve well. 

 Overall, pupils achieve well in all subjects 
 Pupils’ achievements in mathematics and art are 

particularly strong. 
  Pupils were engaged in their learning and eager to 

learn what their next steps were. (LLP) 
 Learning environments promote a good sense of 

belonging (LLP) 
 No teaching is less than good 

 Teachers learn from each other through ongoing CPD & 
peer coaching 

 learning walks/ book scrutinys  completed by subject 
leaders and SLT- feedback to staff part of the monitoring 
schedule 
 

 Increase moderation accuracy across 
cohorts/school 

 Increase foundation subjects leads 
monitoring of their subject 

 Increase CPD for LSAs 

 
Pupil Behaviours and Attitudes to 
learning. 
 

 
 
 
 
 
 

   Pupils behave well. They are calm, focused and 
engaged in lessons. 

 They are polite and well-mannered to each other 
and to adults. Pupils are taught to show high levels 
of consideration towards their peers and towards 
other people. 

 Learning behaviours in class are good echoed by LLP/ 
OFSTED 

 Behaviour policy  embedded  

 CI/ND scrutinise CPOMs to look at patterns- support  

  

 Support children with having  
increasing resilience and to take pride 
in work 

 Increase children’s engagement in 
learning- avoid passiveness in a few 

ATTENDANCE SUMMARY  RED AMBER GREEN EVIDENCE COMMENTS  

Attendance currently    
 

 Sept 2021- July 2022= 94.3%  (national  figure for attendance = 
92.8%) 

 
 
 

Persistent absentees gone down from 14 children in Autumn 1 to 4 
children in Summer 1. 
1 child/ family referred to ALP (attendance legal panel) 

Focus on attendance return in Sept for all 
children  

Focus on persistent absenteeism.  
Focus on persistent Lateness 

Current Attendance to October 
Current Attendance February 

   

Persistent Absence  %   
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1 child – mum had terminal cancer 
1 child serious health issue in and out of hospital (Great Ormond 
street)  
1 Child – medical issues 

 

 
 
 

KEY STAGE 2 YEARS 3, 4 AND 5 

 RAG STRENGTHS  EVIDENCE AREAS TO DEVELOP 
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INDICATORS RED AMBER GREEN 
Overall, pupils achieve well in all subjects 

  
 

 
 
Year 3: Combined ARE % (Current 
year 4) 
 
 

   Year 3 

 50% ARE+ (KS1 65%) 

 7% GDS (KS1 13%) 
 
 
 
 
 
 
 
Year 4 

 52% ARE+ (KS1 66 %) 

 12.% GDS (KS1 15%) 
 
 
 
 
 
 
 
 
Year 5 

 50 % ARE+ (KS1 66%) 

 7% GDS (KS1 16%) 
 
 

 

 
Progress at end of Year 3 
compared with combined KS1 for 
ARE and GDS 
 

   

 
 
Year 4: Combined ARE % (Current 
year 5) 
 
 

   

 
Progress at end of Year 4 
compared with combined KS1 for 
ARE and GDS 
 

   

 
 
Year 5: Combined ARE % (Current 
year 6) 
 
 

 
 
 

  

    



 

            Page 5 of 6 

Progress at end of Year 5 
compared with combined KS1 for 
ARE and GDS 

  
Current year 3 combined data on 
entry ARE 

     

 
 
 

KEY STAGE 2 YEAR 6 

  RAG EVIDENCE AREAS TO DEVELOP 
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INDICATORS RED AMBER GREEN   

Reading:  all pupil groups  ≥ to 
national for ARE  

 
 
 

  Reading ARE+ 80%  
Reading GDS+ 28%  

 
Writing ARE= 82% 
Writing GDS+ 18% 

 
 

Maths ARE+ 63% (TA 77%) 
Maths GDS=5% (TA 17%) 

 
Combined  

ARE+ 55%   (TA-65%) 
GDS+ 3%   (TA-8%) 

 
 
 

No 3 year trend as last KS2 SATs in 2019 
due to COVID 

 

Reading: all groups  to  ≥ GDS 
 

   

Writing:  all pupil groups  ≥ to  
national for ARE  

 
 
 

  

Writing:  all pupil groups  ≥ to  
national for GDS 
 

   

Mathematics: all pupil groups  ≥ 
to national for ARE  
 

   

Mathematics: all pupil groups  ≥ 
to national for GDS 
 

   

Combined: all pupil groups  ≥ to 
national for ARE  
 

   

Combined: all pupil groups  ≥ to 
national for GDS 
 

   

Combined: 3 year trend for all 
pupil groups for ARE  

   

Combined: 3 year trend for all 
pupil groups for GDS 

   

Value added progress outcomes. 
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What will make the greatest difference to outcomes and effectiveness in 
2022/23? 

 Increased rigor in progress meetings with a clearer focus on combined/GDS 

 Targeted teaching and interventions to meet the needs of all children  

 
 
What are the Key Improvement Priorities for 2022/23? 
 
 

 Develop progression documents for all subjects 

 Leaders ensure a clear inclusive culture that ensure disadvantaged children have the cultural capital to succeed 
in the future- 

 Ensure good mental health & well-being of staff and pupils  

 Middle leaders are equipped with the time to monitor their subject 
 Developing vocabulary and key knowledge across all subjects- 

 Extending & developing our mastery approach- 
 Prioritise reading to develop fluency, enjoyment & access to whole curriculum- focus on lowest 20% 

 Develop children’s knowledge and skills in foundations subjects so that they can make clear links with past 

present and future learning 

 Develop a whole school phonics/ reading/ spelling program linked to Infants  

  

  
 


